CQIIVU THE RUNTIME GOVERNANCE SOLUTION

THE INVISIBLE RATE-PAYER TAX

Utilities Industry Diagnostic:

The Hidden Cost of Al Workflow Failure

For utility providers, the deployment of Al in customer-facing workflows carries a unique compounding
risk. While Al efficiently handles high volumes of routine service interactions, failure costs are often
absorbed into operational budgets without triggering the revenue-impact alarms seen in other
industries. This "invisible tax" is distributed across ratepayers, masking structural fragilities in safety-
critical processes like disconnection notices and outage responses.

In the utilities sector, a large enterprise can carry up to $5.6M in annual Al workflow risk exposure.

THE CORE BENCHMARK: UTILITIES CODN

Utilities face unique multi-layered compliance obligations from FERC and state PUCs. Because these organizations
often operate under regulated rate structures, the Cost of Compliance Digital Neglect (CoDN) is frequently overlooked.

Organization Size

Mid-Market (500-2k employees)
Enterprise (2k-10k employees)

Large Enterprise (10k+ employees)

UTILITIES INDUSTRY-SPECIFIC INPUT VARIABLES

WORKFLOW FAILURE RATE

15% - 20%

AVG. VALUE AT RISK PER WORKFLOW

PRIMARY FAILURE MODES IN UTILITIES

FM4:

INVISIBLE COMPLIANCE
POLICY GAPS ACROSS EXECUTION

The Scenario

Al handles payment arrangements but fails to apply new
state PUC disconnection moratorium dates or updated
medical certificate exceptions because the underlying
rules were not manually updated in the Al configuration.

The Cost

Every regulatory update not propagated to the Al
widens the gap between policy and practice, creating
non-compliant interactions that lead to safety risks for
vulnerable households.

Annual CoDN Exposure
$300K - $800K
$1.0M - $2.4M

$2.5M - $5.6M

ANNUAL AI-HANDLED VOLUME

$275-$800k 36K - 750K

Primary Failure Modes
FM3, FM4
FM3, FM4

FM3, FM4

WEEKLY STAFF REMEDIATION

20 = 140 hours

FM3: COST MASKING

EFFICIENCY METRICS HIDING STRUCTURAL FRAGILITY

The Scenario
Leadership sees stable operational costs and
improving digital adoption metrics.

The Cost

Manual remediation costs, such as agents
reprocessing payment arrangements or correcting
service transfer errors, are folded into operational
budgets and recoverable through regulated rates.
The cost is real, but it never triggers a financial alarm.



CQIIVU THE RUNTIME GOVERNANCE SOLUTION

THE INVISIBLE RATE-PAYER TAX

Utilities: The Safety-Critical Risk

SAFETY-ADJACENT FAILURE

Unlike other verticals, utility Al failures can lead to the disconnection of service to
medically vulnerable households or misrouted service restoration requests during outages.

DISPROPORTIONATE EXPOSURE

While the $275 average transaction value is lower than banking, the regulatory penalties
and reputational consequences of a safety failure far exceed the underlying dollar amount.

REGULATORY SCRUTINY

State PUC enforcement and attorney general investigations target
operational failures that impact vulnerable populations.

THE COST OF DELAY DIAGNOSTIC NEXT STEPS
The cost of maintaining the status quo for 90 To move from industry benchmarks to
more days includes compounding volume your specific utility's exposure:

expansion and increasing regulatory acceleration.

For a Utilities Enterprise, the cost of delay is: Run the Risk Estimator

Calibrate these numbers to your specific service transfer,
billing, and outage reporting volumes at codn.callvu.com.

$250K - $1.2M

PER QUARTER Audit the Governance Gap
Identify FM4 risks by reviewing how quickly new state-
mandated disconnection moratoriums are propagated to
your Al workflows.

$1 M - $2°4M Consult a Workflow Specialist

PER YEAR Schedule a 30-minute session to understand where
your exposure concentrates and how to build a
completion and compliance layer.

NEXT STEPS

Stop the Silent Accumulation of Risk.

Calculate Your CoDN .

Free 1-minute assessment. No sales call required.



https://codn.callvu.com/?utm_source=direct&utm_medium=pdf&utm_campaign=ABM-utilities-white-paper&utm_content=text-link
https://codn.callvu.com/?utm_source=direct&utm_medium=pdf&utm_campaign=ABM-utilities-white-paper&utm_content=cta-primary
https://codn.callvu.com/?utm_source=direct&utm_medium=pdf&utm_campaign=ABM-utilities-white-paper&utm_content=cta-primary
https://codn.callvu.com/?utm_source=direct&utm_medium=pdf&utm_campaign=ABM-utilities-white-paper&utm_content=cta-primary
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