CQIIVU THE RUNTIME GOVERNANCE SOLUTION

Telecom Industry Diagnostic:
The Hidden Cost of Al Workflow Failure

For telecommunications providers, the pivot to Agentic Al was intended to solve the high-volume/low-
margin nature of subscriber management. However, a "retention tax" has emerged: a measurable
financial leak caused by Al workflows that can start a transaction but cannot close the loop on fiber ops,
equipment returns, or multi-line billing adjustments.

In the telecom vertical, a large enterprise can carry up to $11.8M in annual Al workflow risk exposure
driven largely by high transaction velocity and the "Execution Gap" in technical service fulfillment.

THE CORE BENCHMARK: COST OF COMPLIANCE DIGITAL NEGLECT (CODN)

Telecom workflows (contract renewals, device financing, fiber dispatch) face high failure rates (18-25%) because
they require cross-system data updates that probabilistic Al (LLMs) often cannot execute with 100% certainty.

Organization Size Annual CoDN Exposure Primary Failure Modes
Mid-Market (500-2k employees) $750K - $1.8M FM1, FM2
Enterprise (2k-10k employees) $2.4M - $5.2M FM1, FM2
Large Enterprise (10k+ employees) $6.1M - $11.8M FM1, FM2

TELECOM INDUSTRY-SPECIFIC INPUT VARIABLES

WORKFLOW FAILURE RATE AVG. VALUE AT RISK PER WORKFLOW * WEEKLY STAFF REMEDIATION

18% = 25% $450 = $1.2k 80 = 350 hours

PRIMARY FAILURE MODES IN TELECOM

FM1: UNOWNED COMPLETION FM2: BOUNDARY VIOLATION
THE "LOST FIBER" SCENARIO PRICING AND OFFER LOGIC
The Scenario The Scenario
A customer attempts to upgrade to 5G or schedule a In an effort to retain a "churn-risk" customer, an LLM-based
fiber installation via a bot. The Al captures the intent bot hallucinates an unapproved discount or a legacy plan
but fails to verify terminal availability or update the that is no longer in the product catalog.
provisioning system.

The Cost

The Cost These "Boundary Violations" create significant financial
The "Execution Gap." The subscriber assumes the order leakage and billing disputes that require manual credits and
is placed; when no technician arrives, the resulting churn supervisor intervention to resolve, costing thousands in
risk and "save desk" labor costs double the initial revenue per instance.

acquisition cost.



CQIIVU THE RUNTIME GOVERNANCE SOLUTION

THE SUBSCRIBER RETENTION TAX

Telecom Enterprise: The Operational & Churn Risk

CHURN AMPLIFICATION

Telecom is a high-churn industry. An Al failure during a service-critical moment (like a network outage or billing
error) is the primary driver for "silent churn," where customers move to a competitor without a formal complaint.

FIDUCIARY AUDIT RISK

Automated device financing and trade-in valuations must be 100% auditable. Probabilistic Al cannot
defend its valuation logic under a financial audit or a state consumer protection inquiry.

VOLUME SENSITIVITY

Because telecom handles millions of interactions, a 1% failure rate in Al logic
equates to tens of thousands of broken customer promises per month.

THE COST OF DELAY

Maintaining an ungoverned Al stack is an active
financial drain. For a Telecom Enterprise, the cost

DIAGNOSTIC NEXT STEPS

To move from industry benchmarks to
your specific network's exposure:

of the status quo is:

Run the Risk Estimator
Calibrate these numbers to your specific subscriber
churn and support volumes at codn.callvu.com.
$600K - $1.3M
PER QUARTER
Audit the Completion Layer
Measure how many bot interactions result in a "transfer
to agent” versus a "completed transaction" in your
provisioning system.

$2.4M - $5.2M

PER YEAR Schedule a Strategy Session
Consult with a Callvu expert to move from "Pilot" to
"Production" by adding a Deterministic Completion
Layer to your Al.

NEXT STEPS

Stop the Silent Accumulation of Risk.

Calculate Your CoDN .

Free 1-minute assessment. No sales call required.



https://codn.callvu.com/?utm_source=direct&utm_medium=pdf&utm_campaign=ABM-telecom-white-paper&utm_content=text-link
https://codn.callvu.com/?utm_source=direct&utm_medium=pdf&utm_campaign=ABM-telecom-white-paper&utm_content=cta-primary
https://codn.callvu.com/?utm_source=direct&utm_medium=pdf&utm_campaign=ABM-telecom-white-paper&utm_content=cta-primary
https://codn.callvu.com/?utm_source=direct&utm_medium=pdf&utm_campaign=ABM-telecom-white-paper&utm_content=cta-primary
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