
The Scenario
A policyholder starts a claim via conversational AI.
When the claim requires a third-party estimate or
complex coverage determination, the AI stalls.

The Cost
The claim enters a manual queue where adjusters often
must re-collect information because context was lost
during the handoff. This drives Incompletion Costs,
which account for nearly half of total exposure.

Organization Size Annual CoDN Exposure Primary Failure Modes

Mid-Market (500–2k employees) $600K – $1.4M FM1, FM3

Enterprise (2k–10k employees) $1.8M – $3.6M FM1, FM3

Large Enterprise (10k+ employees) $4.2M – $9.5M FM1, FM3

THE RUNTIME GOVERNANCE SOLUTION

Insurance workflows, such as claims adjudication and policy issuance, carry high failure rates
(20–30%) due to the complexities of document exchange and multi-party coordination.
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Insurance Industry Diagnostic: 
The Hidden Cost of AI Workflow Failure

THE CORE BENCHMARK: INSURANCE CODN

For insurance carriers, the transition to AI-driven claims and underwriting has created a
measurable but often unquantified financial drain: the Cost of Compliance Digital Neglect
(CoDN). While digital adoption rates are celebrated, carriers are frequently masking a "handoff
tax" where AI-initiated journeys stall, forcing manual remediation and eroding policyholder trust.

In the insurance vertical, a large enterprise can carry up to $9.5M in annual AI workflow risk
exposure. These costs compound as AI handles more transactions and regulatory scrutiny
under state prompt-pay statutes increases.

THE INVISIBLE HANDOFF TAX

INSURANCE INDUSTRY-SPECIFIC INPUT VARIABLES

PRIMARY FAILURE MODES IN INSURANCE

UNOWNED COMPLETION 
JOURNEYS THAT START DIGITAL BUT STALL

FM1: 

The Scenario
Carriers report high "AI deflection" or "digital
intake" ratios (e.g., 65% digital intake).

The Cost
If 25% of those claims fall back to manual
handling within 48 hours, the carrier hasn't
automated anything; they have simply
automated the first step while creating an
invisible labor tax.

COST MASKING 
EFFICIENCY METRICS HIDING FRAGILITY

FM3: 

WORKFLOW FAILURE RATE

20% - 30%
AVG. VALUE AT RISK PER WORKFLOW

$1.5k - $5k
WEEKLY STAFF REMEDIATION

50 - 200 hours



THE RUNTIME GOVERNANCE SOLUTION
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Insurance Enterprise: 
Compliance & Operational Risk

Extended cycle times caused by stalled AI workflows cause claimants in "limbo"
to pursue more aggressive legal remedies, increasing total indemnity costs.

INDEMNITY INFLATION

THE INVISIBLE HANDOFF TAX

DIAGNOSTIC NEXT STEPS

Run the Risk Estimator
Identify where your current AI triage or scheduling flows
lack an authoritative record of action at codn.callvu.com.

Audit the Handoff
Align your workflows with specific mandates: HIPAA
Security Rule, Section 1557 (Nondiscrimination), and
CMS Interoperability.

Consult a Specialist
Deploy the "Decision Point" enforcement layer to
make compliant execution unavoidable across Chat,
Voice, and Visual IVR.

Delays in resolution create direct exposure under
state Department of Insurance prompt-pay statutes.

REGULATORY EXPOSURE

Large carriers face non-linear regulatory risk because
penalty structures are often volume-sensitive.

LARGE ENTERPRISE COMPOUNDING

Waiting one more quarter to implement a
completion and compliance layer is not a
neutral decision. For an Insurance Enterprise,
the cost of the status quo is:

$250K - $1.2M
PER QUARTER

$1.8M - $3.6M
PER YEAR

To move from industry benchmarks to
your specific carrier's exposure:

THE COST OF DELAY

Free 1-minute assessment. No sales call required.

Calculate Your CoDNCalculate Your CoDN

Stop the Silent Accumulation of Risk.
NEXT STEPS

https://codn.callvu.com/?utm_source=direct&utm_medium=pdf&utm_campaign=ABM-insurance-white-paper&utm_content=text-link
https://codn.callvu.com/?utm_source=direct&utm_medium=pdf&utm_campaign=ABM-insurance-white-paper&utm_content=cta-primary
https://codn.callvu.com/?utm_source=direct&utm_medium=pdf&utm_campaign=ABM-insurance-white-paper&utm_content=cta-primary
https://codn.callvu.com/?utm_source=direct&utm_medium=pdf&utm_campaign=ABM-insurance-white-paper&utm_content=cta-primary
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